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Focus for Today

» State Board of Education (SBE)
anticipated revisions November 13-14,
2014

— Template Conversion Guidelines
— Annual Updates
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Revised Infroduction
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Additions 1o the Infroduction

 Language changes in the introduction
INnclude:

— LCAP and Annual Template must be
completed by all LEAs each year

— LEA should carefully consider how to
reflect services and related expenses for
pAsIC instructional program in relationship

to state priorities

— Narrative should demonstrate each
guiding question

(
6 Santa Clara County

¥ Office of Education‘ LCAPREVEES



Revisions to the State Priorities

COE only: : Implementation COE only:
Basic Course
Expelled s b of State Foster Youth
Services (1) Standards (2) Access (7) (10)
Youth (9) andards

Pupil Areas Of Other Pupil
Achievement

(4) State Priorities Outcomes (8)

PUPIL OUTCOMES PUPIL OUTCOMES
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Revised LCAP

SECTION 1: STAKEHOLDER ENGAGEMENT

SECTION 2: GOALS AND
PROGRESS INDICATORS

SECTION 3: ACTIONS, SERVICES,
AND EXPENDITURES
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LCAP Template for Section 1

Involvement Process Impact on LCAP

Annual Update: Annual Update:

(
6 Santa Clara County

LCAP Revisions

? Office of Education



Revised Section 2

Related State andfor Local Prorities:
: 1.2 3 _ 4 5 6B_7_8_

GOAL: ! COE only. 8__ 10__
+ Local : Specify
Identified Need : :
.+ Schools: | - - - -
Sl . Applicable Pupil Subgroups:
LCAP Year 1: 00u=xx
Expected Annual :
Measurable |
Outcomes: i
: X Scope of | Pupils to be served within identified scope of Budgeted
T s Service service Expenditures
_ALL
OR

__Low Income pupils _ Enghish Learners
__Foster Youth _ Redesignated fluent English proficient
__Other Subgroups:(Specify)

_ALL

__Low Income pupills _ Enghish Learners

__Foster Youth __Redesignated fluert English proficient
__Other Subgroups:(Specify)

_ALL
OR
__Low Incorne pupilts __English Learners

__Foster Youth __Redesignated fluert Enghish proficient
__DOther Subgroups (Specify)

(
6 Santa Clara County

Y Office of Education | LCAP Revisions




Annual Update

__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)

__Foster Youth __Redesignated fluent English proficient
___Other Subgroups:(Specify)

Original Related State and/or Local Prionties
GOAL from B ST T e - s - Sl A T
prior year COEonly: 9 10__
LCAPR: Local | Specify
L SOOONS: |
SO APPties o Applicable Pupil Subgroups: |
Expected Actual
Annual Annual
Outcomes: Outcomes:
LCAP Year: xxxx-xx
Planned Actions/Services Actual Actions/Services
Budgeted Actual
Expenditures Expenditures
Scope of Scope of
sarvice: service:
_ALL _ALL
QIR 7 o e L R e S R E 2 EA T ST G A e SR e e RS T i 0 A S A A e g P A A A VTN T Y S S N S
__Low Income pupils __English Learners __Low Income pupils __Enghsh Leamers

__Low income pupits ___English Leamers
__Foster Youth ___Redesignated fiuent English proficient
___Other Subgroups (Specify)

Scope of Scope of
service: service.
ALL _ALL
R T T ] e o] R R e R b S 3 N 7

__Low Iincome puplis __English Learners
__Foster Youth __Redesignated fluent English proficient
. Other Subgroups:(Specify)

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress
and/or changes to goais?
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Annual Update

« Timing - since the annual update is done in conjunction
with next year’ s LCAP:

-Start gathering data by January on a preliminary basis
for availability in stakeholder meetings

-Make sure that you can provide updates on the
services that have been provided and those that are yet
to be provided

-Work closely with your budget staff throughout this
process as the Annual Update and LCAP for 2015-16 will
need to be shared with stakeholders and fairly complete
by the end of April to get through approval process by
the end of June
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Section 3 Revised

 Now two sections — previously 3C and
3D

« Updated instructions that include
additional information if schools under
55 percent of unduplicated students
are using supplemental and
concenfration funds campus-wide
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Charter School LCAPS

e Reminders

— All charter schools complete an LCAP
using the SBE template

— Charter schools must adopt an LCAP by
Jul 1, 2014 and annually thereafter

— Charter schools submit LCAP to the
chartering authority and to county
superintendent of schools
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LCAP TIMELINE FOR 2014-2015
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Timeline for 2014-2015

July — October 2014
' November 2014 - January 2015

|dentify and consult

stakeholders
Conduct needs assessments

Review available data for
Annual Report

Develop timeline for data
collection and reporting

Report demographic
information via CALPADS

Review alignment of district
plans with LCAP

Consult stakeholders

Continue updating progress
on Annual Report

Review LCAP goals, actions
and services for needed
adjustments

Review final, SBE-approved
LCAP & Annual Report
Template

Review proposed state
budget (2015-16) and local
implications

February - March 2015

Consult stakeholders

Review draft LCAP
Evaluation Rubric when
available

Continue modification of
LCAP and updating progress
on Annual Report

Present draft LCAP to
stakeholders, including PACs

é

Santa Clara County
Office of Education

LCAP Revisions

April - June 2015

Consult stakeholders

Review May revision of proposed State
budget (2015-16) and local implications

Invite public comment on draft LCAP

Present draft LCAP to PACs
Respond to comments in writing
Finalize Annual Report

Hold LCAP and budget public hearing
Receive local board approval

Submit to COE

Receive LCAPs from charter schools




Thank you!

Contact Information

Angelica M. Ramsey, Ed.D.
Chief Academic Officer
Angelica ramsey@sccoe.org
(408) 453-6508
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